Tim Marschall

Biberhaldenweg 12, 8708 Mannedorf, Schweiz

+4176 313 1892

marschall@tima-advice.ch

COMPETENCE PROFILE

Born in Denmark, 2.4.1966
Married to Marianne, 3 Children
Danish, with Swiss C-permit

| bring in a set of experienced manager skills with the goal to energize the work area. My drive, value based management and strong
culture ambassador style develops motivation and united commitment amongst the team towards the business strategy. Strategy, clear
goals and commitment are strong motivating factors for me. My energy is used positively to create spirit and drive in my team around me.

Past experiences:

e Experienced senior manager in different countries, cultures and jurisdictions — up to 12 direct reports

e Responsibility of service for worldwide 30.000 wealthy banking clients

e Main sponsor and chairman of large IT project in the banking sector
e Experienced within digitalization of cloudbased Saa$ solutions
e People manager with profound understanding of communication, motivation and goal setting

CAREER SUMMARY
2018 — present

2016 — present

2016 — present

2016 -2017
2007 - 2016
2003 - 2007
1997 - 2003
1996 — 1997
1993 - 1996
1986 — 1993

Partner, INTERPERSONA AG

TIMA Advice GmbH
Service provider in
digital solutions for SME’s

Azqore
Provider of banking platform
and outsourcing services

Fiduciary Partners AG
Trust management company

Jyske Bank (Schweiz) AG

Private banking specialist for global clients

Jyske Bank (Gibraltar) Ltd.
Private Banking and mortgage specialist

Jyske Bank A/S, Denmark
Offering private banking services

Nykredit A/S, Denmark
Providing mortgages and financial services

Jyske Bank A/S, Denmark
Offering private banking services to
international client segment

Sydbank, Denmark & Germany

CURRENT HONORARY POSITIONS

Since 2009
Since 2009

Honorary Consulate for Denmark
Danish-Swiss Chamber of Commerce

Executive coaching, Outplacement

Owner and Founder

Independent Ambassador

Interim Manager
Consultancy assignment for strategic layout

Managing Director
Overall responsible for 70 FTE and 3,5 Bill CHF
AuM active clients

Managing Director

Overall responsible for 120 FTE and various
business lines within mortgages, retail and private
banking

Business Development Manager

Responsible for business development,
investments for international client segment,
strategies and product development

Assistant Vice President

Advising and trading forex and financial products
to private and corporate clients

Account Manager, VIP Section

Responsible for client book of 60 VIP clients

Trainee Banking and Advisor, Forex

Honorary Consul
Vice President and Treasurer
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